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MCU School of Management 2020 Business Ethics Case Competition

Alpha Company’s Gaming machine Gambo has been the top selling machine among its

kind for many years. Every time a new model is announced, a big crowd of customers
will rush to the store to get it so that they can post the new machine first hand on social
media to show off their new toys.

In the past few years, Gambo has been manufactured by Beta Company somewhere in
southeast Asia, due to the cheap and abundant labor. Ken is a senior manager
responsible for new product launch at Alpha, and he has maintained very good
relationship with the top management at Beta. No new products have ever been
delayed in the past.

The new Gambo V is scheduled to launch on New Year day of 2021. It is said to have
an unprecedented design that leaves the best from past years in the dust. Alpha is
betting on the success of Gambo V to bring its sales back to save Alpha’s loss this year
due to COVID-19. Alpha has such a high hope for this new machine that Ken is asked to
be at Beta’s production site in person to make sure that nothing goes wrong.

Just when Ken arrives at the factory, to his utmost surprise, there are many underage
workers in the factory. Itis Alpha’s policy that under no circumstances can their
products be made by underage workers, and they have made this clear to Beta ever
since they started their collaborations. Once the public knows about this, Alpha will
certainly become the target of media attack, and God knows how people will respond
to this news. Alpha’s image as a family product company as well as the sales may suffer
drastically.

Ken quickly finds Tim, the on-site manager from Beta, and asks him,

“What’s going on here? | thought we made it clear that by no means can you use
underage workers! Don’t you know that we explicitly state that in the contract? ”

Tim responds with a bitter face,

“Of course | know that! But you also know that the pandemic situation here is so severe
that many people are not coming out to work. They are afraid of getting infected.
Your company wants to deliver the first batch by New Year so badly that | have to use
underage workers. | have to!”

“Look. Why don’t you just pretend that you have not seen all these. | think the
pandemic situation is getting better. As long as we can ship the first batch of Gambo



on time, | promise we will never use underage workers again. What do you think?”

Ken realizes how critical the situation is. Without hiring underage workers, it is almost
impossible to ship the products on time. On the other hand, if the news gets out,
Alpha Company could be facing even bigger problems. Should he just leave the decision
to his boss? Or deal with it himself? What is the best way to handle this for the best
interest of Alpha?

1. What is (are) the ethical issue(s) in this case?
2. Who are the stakeholders?
3. What would you do if you were Ken?



